
Minutes 
Douglas-Cherokee Economic Authority, Inc. 

Board of Directors 
                                                               January 10, 2013 

 
Members Present 

    Charlotte Tweed Buster Norton 
    Bettye Carver  Rene Tabor 
    Bill Brittain  Pam Lowe 
    Joe Benthall  Conlie Rasnake 
    Donna Stansberry Barbara Barnes 
    Mike Collins  Barbara Mason 
    Mary Dross  Roxanne Bowen 
    Lane Wolfenbarger Nancy Farris 
    Elaine Smith 
 
     Members Not Present 
    Alfred McClendon Ann Montgomery 
    Devin Koester  Marilyn Medley 
    Christina Mosley Paulette Summey 
    Roy Inman, Jr.  Scott Tipton 
    Paula Sexton 
     
 
Douglas-Cherokee Economic Authority held a Board of Directors’ Meeting on January 10, 
2013 in the conference room at the main office in Morristown. 
 
Ms. Tabor, Chair, called the meeting to order and asked for approval of the minutes from 
the November 8, 2012 Board meeting. Ms. Stansberry made the motion of approval and 
Mr. Collins seconded the motion. The motion carried. 
 
Ms. Luker presented the Agency financial reports. As of the end of November 2012 the 
Agency has expended 9.2 million. Ms. Tabor asked for approval of the financial reports. 
Mr. Wolfenbarger made the motion for approval. Mr. Benthall seconded the motion. The 
motion carried.  
 
Ms. Luker continued with the Agency business. She pointed out the WIA monitoring 
recap report that showed no deficiencies for our two programs. She also informed the 
Board that there has been no increase for the cost of the health insurance for the Agency 
for 2013. 
 
Ms. Luker informed the Board that Grainger County has taken over the contract for 
Grainger Co. Seniors/Office on Aging. The Agency needs to disburse the $32,000 in funds 
that was received for these programs to Grainger County and the Senior Citizens. Ms. 
Tabor asked for approval to disburse these funds. Mr. Collins made the motion for 
approval. Mr. Benthall seconded the motion. The motion carried.  
 



Ms. Luker updated the Board on the Dual-Tech expansion. The final walk through is 
scheduled for this week. The Stellar Industries expansion is underway. The Solar Home 
is supposed to be done by the end of this month. The home will be leased to a low-
income family or a disabled veteran. 
 
Kim Paxton, LIHEAP Program Director, asked for Board approval to move the remaining 
LIHEAP funds around to the counties that need the funding. Ms. Mason made the 
motion for approval and Ms. Stansberry seconded the motion. The motion carried.  
 
Susan informed the Board that additional funds may be available for 21st Century. The 
Agency will apply for the additional funds. Susan also informed the Board that the 
Agency has decided to not reapply for the YouthBuild grant. The application would take 
2-2.5 months to put together a competitive application that probably could not score 
high enough to be funded.  
 
Executive Committee-Ms. Luker pointed out the committee interest form that each 
member needs to complete. She also directed their attention to the Authorization to Sign 
Documents form. This is the same form as last year; it just needs to be approved for this 
year. Ms. Tabor asked for approval of the Executive Committee report. Ms. Farris made 
the motion to approve and Ms. Stansberry seconded the motion. The motion carried.  
 
Finance/Audit Committee- Code of Conduct/Disclosure forms need to be signed by all 
Board members. Ms. Tabor asked for Board approval to use this form again this year. Mr. 
Benthall made a motion of approval. Ms. Mason seconded the motion. The motion 
carried.  
 
Governance Committee- Ms. Tabor requested approval of the schedule, Board evaluation 
form and the members of the advisory and policy councils. Mr. Benthall made the motion 
of approval and Ms. Carver seconded the motion. The motion carried.  
 
Head Start Committee- Ms. Hale discussed the items that had been reviewed by the 
Head Start committee and asked for approval of submission of the United Way grant in 
Madisonville and approval of the appointment of Rene Tabor as the liaison to the Policy 
Council. Mr. Benthall made the motion of approval and Ms. Bowen seconded the motion. 
The motion carried.  
 
Nominating Committee- Ms. Tabor asked for approval of the appointment of Rita 
Musick as a new Board member from Jefferson County. Mr. Brittain made the motion of 
approval and Ms. Bowen seconded the motion. The motion carried. 
 
Personnel Committee-Ms. Tabor asked for approval of the Code of Conduct and the 
Employee Handbook. Ms. Mason made the motion for approval and Ms. Farris seconded 
the motion. The motion carried.  
 
Rental Management Committee- Ms. Boatman informed the Board that the new 
apartment complex in Seymour will be named McElhaney Glen. A lawsuit has been filed 
against Woodridge Annex in Greeneville on a drainage issue. Douglas-Cherokee has not 



been brought into this lawsuit. There is also a lawsuit regarding a lady who lost her life 
in an apartment fire in Lenoir City. Douglas-Cherokee is not named in this lawsuit 
either. Negotiations are ongoing with a contractor to get a price to fix the rock slope at 
Holston Hills in Greeneville. Group I refinancing has a loan closing scheduled by 2/28/13. 
Group II Refinancing is waiting on the HUD Firm Commitment. The consultant has 
begun gathering the paperwork for the Group III refinancing. 
 
Ms. Luker presented the Executive Director’s report. She addressed the fiscal cliff, 
informing the Board that the Agency is probably looking at some cuts. Ms. Hale also 
discussed this with the Board. She informed the Board that David Bradley, NCAF 
President, says he is 60% sure that sequestration will happen. Head Start will take the 
largest cut of the Agency, other programs will also see cuts. Ms. Luker does not foresee a 
lot of staff impact.  
 
Ms. Luker addressed the Board concerning training from an external consultant. She 
asked for suggestions from the Board on the best time to schedule training. 10:00 AM, 
before a Board meeting, was the general agreement.  
 
Ms. Luker informed the Board of proposed plans for the expenditure of the $22,000 in 
funds received by the State. She proposed a plan to help continue to bring jobs to our 
area along with providing the training people need to be employable by starting a 
conversation with employers on what skills are needed to work in today’s workforce. 
She suggested contracting with a person to go into the counties and work with 
employers. Ms. Tabor asked for approval to use the State funds for this project. Ms. 
Mason made the motion for approval and Mr. Collins seconded the motion. The motion 
carried.  
 
There was no further business. The meeting was adjourned. 
 
  
 
 
______________________________________________ 
Roxanne Bowen, Secretary 


